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Developing management staff in higher education institutions is considered to be an important
solution to improve the quality of education and training, and affirm the position of the university in the
country and in the region. Managers have the role of leading, orienting and deciding all activities to
successfully achieve the set goals. Developing management staff to ensure quantity and quality is always
the top priority of higher education institutions. The article analyzes the current situation of the
management staff at Thanh Do University, and then recommends several solutions to develop the
management staff to ensure, structure, meeting the requirements of fundamental and comprehensive

innovation in education and training.
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1. Pit van dé

Céc co so gido duc Pai hoc la cai nbi sang tao
ra tri thirc va cdbng nghé méi, 1a noi dao tao ra
ngudn nhan lyc tinh hoa cho x& hoi. Trong linh
vuc giao duc va dao tao cta cac truong Pai hoc,
d6i ngil can bd quan 1y dong vai tro then chédt, dan
dt va 1a mot trong nhirng yéu t6 quan trong quyét
dinh chat luong gido duc va dao tao ctia mdi
truong. Piéu 49 coa Luat gido duc sb
43/2019/QH14 ngay 14 thang 6 nam 2019 da xac
dinh mot trong nhirng diéu kién thanh l1ap nha
trudng va diéu kién dugc phép hoat dong gido duc
Ia “c6 doi ngli nha gido va can bd quan 1y dat tiéu
chuan, du vé sb luong, ddng bo V& co cau dé dam
bao thire hién chuong trinh gido duc va to chiic cac
hoat dong gido duc”. Thong tu sd 28/2014/TT-
BGDDT ngay 26 thang 8 nam 2014 cta B Gido
duc va Dio tao ban hanh Quy dinh vé bdi dudng
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va cip chang chi bdi dudng nghiép vu quan ly
gi4o duc di néu 15 tai Piéu 4: “Can bo quan ly
trong cc co sé gido duc dai hoc bao gom truéng
khoa, pho trudong khoa, trudng phong, pho trudng
phong”. Quyét dinh sé 89/QD-TTg ngay
18/01/2019 cua Thu tuéng Chinh phu da phé
duyét D& an Néng cao ning luc doi ngii giang
vién, can bg qudn Iy cdc co s giao duc dai hoc
ddp vmg yéu Cdau doi méi can ban toan dién gido
duc va dao tao giai doan 2019 - 2030 da xac dinh
muc tiéu “Xay dung ddi ngii giang vién, can bo
quan 1y cac co s& gido duc dai hoc bao dam vé
chat luong, hop Iy Vé co ciu, dap tng yéu cau doi
mGi can ban, toan dién gido duc, dao tao ngudn
nhan lyc chit lugng cao va phat trién khoa hoc,
cdng nghé cho dat nudc, gan véi yéu cau khoi
nghiép, d6i mai sang tao, yéu ciu cia cudc cach
mang cdng nghiép 4.0”.
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Thé gioi dang budc vao “ky nguyén s6” véi
dic diém, tinh chét va sy tac dong sau rong chua
timg c6 dén moi ngd ngach cta doi séng xa hoi,
lam thay d6i ca luong va chit ciia cac linh vuc
trong cudc song. Trude su tac dong do, giao duc
dai hoc dang c6 nhiéu bién d6i theo chiéu hudéng
“s hoa” va ciing 1a thach thirc dat ra cho cac
nha quan ly. Phat trién d6i ngii can bo quan ly
trong cac co s¢ gido duc dai hoc dugc coi 1a mot
trong nhitng giai phap quan trong dé nang cao
chit luong gido duc va dio tao, khing dinh vi
thé cua cac truong dai hoc trong nudc va khu
viuc. Can bo quan 1y cé vai tro dan dat, dinh
hudng va quyét dinh moi hoat dong dé thuc hién
thanh cong muc tiéu d& ra. Chinh vi vdy, phat
trién doi ngii can bd quan ly dam bao vé sb
luong va chat lugng ludn 13 wu tién hang dau
cta cac co sé giao duc dai hoc.

2. Tong quan nghién ciru

Nghién ciru vé phat trién doi ngii can bo
quan ly trong cac co s¢ giao duc dai hoc & Viét
Nam noi riéng va ddi ngli can by quan ly tai cac
truong hoc nodi chung da duge mot sb tac gia
quan tdm. Mot sb cong trinh tiéu biéu la:
Nguyén Vin Tun (2022), Thuc trang va gidi
phap phat trién doi ngii can bg quan Ii ¢ Trwong
Cao ding Ky thudt Hai Qudn, Tap Chi Giao duc
dd dua ra mot s6 bién phap phat trién doi ngii
can by quan li nhu: Nang cao nhén thuec, trach
nhi€m, quy hoach d6i ngi, dao tao, boi dudng...
Tac gia Tran Vin Hoan (2022), Ning cao ning
lyc cua doi ngii can b quan ly dao tao o cac
truong quan dgi hién nay, Tap chi Cong san da
phén tich thyuc trang doi ngli can b quan ly dao
tao & cac truong quan doi tu d6 dua ra mot sb
dinh hudng va giai phap nang cao nang lyc cia
doi ngli can bd quan ly dao tao & cac truong
quan d6i. Nguyén Minh Hai (2008), Bién phdp
phat trién doi ngii can b qudn Iy ciia Hoc vién
Hanh chinh thudéc Hoc vién Chinh tri - Hanh
chinh Quéc gia Ho Chi Minh (luan van thac si
Quan ly gido duc) da di sau nghién ciru thuc
trang phat trién doi ngii can bo quan 1y phong
ban cua Hoc vién Hanh chinh thudéc Hoc vién
Chinh trj - Hanh chinh Qudc gia Hb Chi Minh
va d¢ xuat mot sd bién phap phat trién doi ngii
can by quan Iy phong ban ctia Hoc vién Hanh

chinh thuéc Hoc vién Chinh tri - Hanh chinh
Qubc gia HO Chi Minh. Nguyén Xuan Té
(2014), Phat trién dgi ngii nha gido va cdn b
quan 1y ddp vmg yéu cau doi méi can ban, toan
dién gido duc va dao tago, Tap chi Khoa hoc
quan 1y gido duc di co cai nhin khai quat vé doi
ngii nha gido va can bd quan Iy tir bic mam non,
pho thong dén gido duc dai hoc va dac biét 1a
cac trudng su pham. Tac gia dd dua ra nhitng dé
xuat bang nhitng hanh dong thiét thyc dé phat
trién d6i ngii nha gido va can bd quan 1y.

Bén canh d6 con ¢6 cdng trinh nghién ciru
clia tac gia P Vian Phu (2012) véi nghién ciru
Gidi phdp phat trién ddi ngii can bé quan Iy cdc
co s0 gido duc truc thugc so gido duc va dao
tao tinh Quang Ngai da dua ra gidi phap quy
hoach “m¢” va quy hoach “dong” cho doi ngii
can bd quan Iy. Mot chirc danh can quy hoach tir
1,5 d&n 2 nguoi va mot ngudi c¢6 thé quy hoach
cho nhiéu chic danh ma ho c6 thé dam nhén.
Ng6 Van Ha (2021) v6i cong trinh Nang cao
chdt heong doi ngii nha gido va cdan bg qudn 1y
gido duc trong giai doan hi¢n nay dang trén Tap
chi Cong san, da danh gia: nhin chung ddi ngii
nha gido va can bd quan 1y gido duc phat trién
ca vé s luong va chat luong, v6i co ciu ngay
cang hop 1y. Theo két qua nghién ctru Cdc gidi
phép hitu hiéu dé phat trién doi ngii cin bo
qudn Iy gidao duc cia Minh Phong (2019) dang
trén Tap chi Gido duc va thoi dai thi giai phap
dau tién dé phat trién doi ngii can bd quan Iy
toan dién 1a t6 chic trién khai thuc hién dé lap
lai trét ty, ky cuong nén nép trong quan 1y gido
duc, 1am tién d¢é trién khai nhitng giai phap khac.

Tir tng quan tinh hinh nghién ciru cho thy,
cac cong trinh nghién ctru trén day da cé nhiing
nhan dinh va giai phap riéng dé phat trién doi
ngii can by quan ly. Nhitng cong trinh nghién
clru trén 14 co sé quan trong dé nhom tic gia
tham khao va ké thira trong khi thuc hién nghién
ctru bai viét nay.

3. Phwong phap nghién ciru

Trong bai viét nay, nhom tac gia chii yéu sir
dung phuong phap tong hop, phan tich tai lidu
thir cip lién quan dén gido duc, quan ly gido
duc, quan 1y d6i ngli nha gido, can bd quan ly
gido duc va cac van kién cta Pang, Nha nudc,
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ctia Bo Gido duc va Pao tao dé hé théng hda cac
tai liéu. Pong thoi sir dung phuong phép nghién
ctru x& hdi hoc nhu: quan sat, théng ké, trao do6i
kinh nghiém. Qua d6 khai quat dua cac nhan
dinh va giai phap thiét thuc dé phat trién doi ngii
can by quan ly ¢ truong Dai hoc Thanh 6.

4. Két qua nghién ciru

4.1. Thuc trang doi ngii cin by qudn ly tai
truong Dai hoc Thanh Dé

Truong Pai hoc Thanh B6 la médt trong
nhitg don vi tién phong vé ddi mai gido duc
nhim nang cao chét luong nguoi hoc mot cach
toan dién. Dé dat duoc muyc tiéu do, chat luong
doi ngili cdn bo quan ly, doi ngli giang vién la
yéu t6 co vai tro quyét dinh. Nhitng yéu té anh
huong dén phét trién doi ngii can bo quan 1y tai
Truong Pai hoc Thanh D6 gdm: Cong tac quy
hoach d6i ngii; Cong tac dao tao, bdi dudng; Co
ché, chinh sach; Cong tac kiém tra, danh gia.
4.1.1. Céng t&c quy hoach

Giai doan 2019-2023, truong Pai hoc Thanh
D6 dd ban hanh Quyét dinh s6 170/QD-PHTD,
ngay 12/12/2019 vé& Chién lugc phét trién doi
ngii. Trong d6 c6 néu rd “Nang cao chat lugng
cbng tac quy hoach cén bo, bao dam sy chu
dong, c6 tdm nhin xa, dap wng ca nhiém vu
trugc mét va lau dai. Coi trong va phat huy trach
nhiém cuia ngudi dimg dau, ngudi tryc tiép quan
ly, st dung can bo, giang vién. Thuc hién tét
cong tac diéu dong, quy hoach, bd nhiém can bo
lanh dao, quan ly cac cip bao dam nguyén tic
tap trung dan chu, cong khai, minh bach, khach
quan, toan dién, cong tam, dwua trén thuc té hicu
qua cdng viéc, cong hién va ning luc cua can
bo, nhit la can bo nit, can bo tré”. Nhu vay,
cbng tac quy hoach doéi ngii can bd quan ly cua
Truong da duoc chi trong ca Vé trinh d6, pham
chat, gioi tinh, d6 tudi va dac biét chi trong hiéu
qua cdng viéc. S6 lwong can bo quan ly hién tai
Ccua truong la 28 nguoi, trong do c6 07 PGS, TS
(chiém 25%), 21 ThS, NCS (chiém 75%). Bo
tudi trung binh 1a 34, ¢6 14 nam (chiém 50%) va
14 nir (chiém 50%).

Véi quy mé cta Truong trong giai doan hién
nay, sé luong can bo quan 1y dam bao dap ung
cho hoat dong quan ly giang day, hoc tap va
nghién ciru khoa hoc, véi wu thé vé& do tudi, su
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ndng dong, nhiét tinh, nhanh nhay, cd sac khoe
tét, duoc dao tao chinh quy, bai ban, c6 pham
chat dao duc tét va c6 su ké thira tir cac thé hé
truge. Trong diéu dong, luan chuyén can bo
quan 1y, nha truong ludn chd trong téi yéu té
phu hgp va ding nguoi, dung viée. Cac truong
hop duoc bd nhiém déu hoan thanh tét nhiém
vu. Bén canh nhiing wu diém, doi ngii can bo
quan 1y ciing ¢6 nhitng han ché nhat dinh. Do d6
tudi tré, nén kinh nghiém ciing nhu trinh d6 dao
tao ctia doi ngii nay chua that cao. C6 nhiéu can
bo tré con dang hoc dé nang cao trinh do.
4.1.2. Cong tac dao tqo, boi duwong

Trinh d6 cta do6i ngd can bo quan ly anh
huong 16n dén hiéu qua cua cong tac chi dao,
thuc thi cong viéc. Do d6 mubn nang cao chit
lugng quan ly phai quan tdm tgi viée dao tao,
bdi dudng ning cao trinh do cho doi ngii nay.
Trudng Pai hoc Thanh D6 van dung nhiéu hinh
thirc dao tao, bdi dudng nhu dao tao dai han,
ngan han, dao tao ndi bd, dao tao chuyén sau,
dao tao théng qua hdi thao, hoi nghi khoa hoc,
tap huin chuyén mén... Noi dung dao tao, boi
dudng da dang nhu ning cao trinh d6 chuyén
mon, ki ndng quan ly, ki ning nghién ciru khoa
hoc, tin hoc, ngoai ngit, kiém dinh. Giai doan
2018-2022, c6 04 can bo duoc cir di hoc chuong
trinh dao tao tién si; 05 can bd hoc béng dai hoc
thir hai nganh Ngbn ngir Anh; 03 can bo dugc
ctr di hoc khoa Quan tri gido duc dai hoc danh
cho cac nha quan ly; 13 can b duoc cir di hoc
16p ki nang nghién ctru khoa hoc.
4.1.3. Vé ché ds, chinh sach

Trong giai doan 2018-2022, Nha truong da
¢6 nhitng diéu chinh vé chinh sach ddi voi doi
ngll can bd quan ly, dam bao minh bach, cdng
khai, cong bang, dung nguoi dudi hinh thuc
tang luong, ting phu cip. Pé thu hat ngudn
nhan lyc chat luong cao va dao tao can bo
ngudn, Nha truong di ban hanh Quy dinh Chinh
sach thu hat, khuyén khich, hd trg ngudn nhan
lyc voi mie luong twong ddi cao, trong d6 thé
hién rd cac chinh sach thu hut trong tuyén dung
nhu: nhén sy ¢6 trinh do tir tién si trd 16n, bac si
chuyén khoa 2, dugc si chuyén khoa 2 dugc Nha
truong nhan vé cdng tac khéng qua thi tuyén.
Bén canh d6 1a chinh sach khuyén khich hd trg
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trong viéc ctr can bg, giang vién di hoc nghién
ctru sinh. Nam 2020, mac du gap nhiéu kho
khin do chiu anh huéng nang né cua dich bénh
Covid-19, Nha trudng da c6 nhitng nd luc to I6n
trong viéc duy tri 6n dinh doi ngii can b, giang
vién ddng thoi diéu chinh ting lwong tir 20% -
30% cho can b, giang vién, gitp doi ngli can
b6, giang vién vuot qua sy anh huong cua dich
bénh va nang cao chat lwong doi séng.
4.1.4. Cong tac kiém tra, danh gid

Cong tac kiém tra, danh gia doi ngii can bo
quén ly 1a mot trong nhirng néi dung quan trong
trong chu trinh hoat déng lanh dao, quan ly.
Muc dich cta kiém tra, danh gia la dé nhin nhan,
phéat hién nhitng yéu kém, lac hau, thiét sot dé
cung khdc phuc va cai thién. Giai doan 2018-
2022, Trudng Dai hoc Thanh D6 da tién hanh
kiém tra, danh gia dan chu, cong bang dudi
nhiéu hinh thirc nhu: Khao sat; hop ndi bo cac
don vi; kiém tra thuong xuyén; kiém tra dot
xut... Qua d6 thiy dugc nhimg wu diém va
khuyét diém dé mdi can bd ty minh nhin nhan
va khic phuc, tu kiém diém, tu hoc tdp va hoan
thién ban than.
4.2. Gidgi phap phat trién dpi ngii cdn bé quan
Iy tai truong Dai hoc Thanh Do
4.2.1. Xay ding Ké hoach quy hoach dgi ngii
can bg quan 1y, can bé nguon

Ngay 02/01/2020 truong Pai hoc Thanh P6
da 1ap Ké hoach sb 01/KH-DHTD vé Xay dung
quy hoach d6i ngii can bo lanh dao, quan ly
Truong Pai hoc Thanh D6 nhiém ky 2020-2025.
Trong Ké& hoach c¢6 néu rd doi ngii can bd quan
Iy cac don vi bao gébm tir 15-17 truéng cac
phong, khoa, ban, trung tam, vién; 12-15 phd
truong cac phong, khoa, ban, trung tam, vién.
Nhu vay Vé co ciu, Trudong di xac dinh ting tir
10- 15% cén bo quan ly. Bén canh quy hoach vé
sb luong, Nha truong dat ra nhirng yéu cau cu
thé d6i véi can bo quan ly vé mit ning luc,
chuyén mon, trinh d9, kinh nghiém cong tac, co
Cau tudi va giai tinh.
4.2.2. Ting cwong cong tac ddo tao, boi dweong
doi ngii can bo quan ly

Mai can bd quan ly phai tu ning cao nhan
thirc, trach nhiém trong coéng tac dao tao, bdi
dudng, ty bodi dudng vi day 1a yéu td c6 tam

quan trong vo cung 16n trong qua trinh nang cao
chit lugng dao tao va su phat trién bén virng ciia
Nha truong. Do d6, yéu cau ddi véi nhitng can
bd quan 1y do 1a phai co sy kién tri va thai do
dung dan, trach nhiém cao d6i voi cong viéc
méi c¢6 thé thuc hién t6t viéc nang cao trinh do.

Trong thoi gian t6i, nhim hoan thanh muc
tiéu dat ra Nha truong can thic day manh mé
hon nita qué trinh tu hoc tap, tu rén luyén cia
can bd quan ly. Quan tam, chi trong tao cho can
bd quan ly tré c6 dong co, thai do hoc tdp, rén
luyén t5t ngay tir khi tuyén dung, khién cho viéc
tu hoc, tu rén luyén tr¢ thanh nhu cAu ctia mdi
nguoi. Tiép tuc ctr can bd di hoc cac 16p nang
cao trinh d9, tap huén, chuyén dé, ki nang, boi
dudng vé nhiing chuin muec, gia tri, dao duc,
phim chit, ning lyc. T6 chuc cic hoat dong,
chwong trinh nhdm phat huy tbi da sirc tré, tinh
tich cyc, nhi¢t tinh, chi dong trong cong viéc
ctia mdi can bo.
4.2.3.Vé ché do, chinh sach

Poi ngli can bo quan ly véi trach nhiém cao,
chiu trach nhiém cho cac hoat dong clia mdi don
vi nén can dugc hudng nhitng quyén loi tuong
ung. Ngoai muc luong, thuong thoa dang dya
trén hi€u qua cong viéc, doi ngli nay nén cod
nhitng quyén loi khac nhu co héi thing tién, moi
truong lam viéc. .. dé dong vién, khich 1¢ ho tich
cuc hoan thanh tét nhiém vu. Cung véi do 1a sy
khen thuéng, cong nhan, khuyén khich nhing
thanh tyu ma ho di déng gop cho sy phat trién
chung cua Nha truong.
4.2.4.Né Kiém tra, danh gid

Té chirc kiém tra, danh gia dinh ky, dot xuat
dé co nhirng diéu chinh kip thoi 1a viéc lam
khong thé thiéu trong cong tac can bo. Cong tac
kiém tra, danh gia can phai chat chg, khach quan
Vva o sy tuong tac hai chidu. Khong chi dung lai
o viéc Ban giam hi€u danh gia cac truong, pho
don vi ma can ¢6 su danh gia nguoc lai tir phia
thanh vién don vi d6i véi truong, pho cac don
vi; danh gia chéo giita cac don vi voi nhau, co
hoi dong danh gia hiéu suit cong viée. Tur két
qua kiém tra, danh gia, Nha truong s& ¢6 nhing
ra soat, diéu chinh dé dam bao mdi can bod quan
1y phat huy ti da ning lyc ctia ban than.
5. Ban luan
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Phat trién doi ngil can bd quan ly 1a mot
trong nhitng wu tién hang dau tai cac truong dai
hoc. Day la d6i ngli quan 1y moi linh vuc hoat
dong cta Truong. Doi ngii nay quyét dinh phan
16n sy thanh cong va uy tin cua Trudong. Thuc té
cho thiy, trudng Pai hoc Thanh D6 di, dang
phét trién doi ngli can bd quan 1y dudi nhiéu
hinh thirc, phuong phéap khac nhau.

Theo nhom tac gia, dé nang cao chat lwong
doéi ngli can bd quan ly tai Truong Pai hoc
Thanh D6 trong thoi gian t6i, trude hét can lam
1 thuc trang d6i ngil quan 1y c6 nhirng wu diém,
han ché, bat cap gi va tir d6 tim ra nguyén nhan
ctia han ché, bat cap. Pay la cin cir thyc tién dé
dé xuat phuong huéng va giai phap phu hop.
Phat trién doi ngii can bo quan 1y 1a cin thiét,
cap bach trong giai doan hién nay cua Trudng
Pai hoc Thanh DB6. Nhém tac gia da dua ra 04
giai phap dé phat trién doi ngii can bd quan 1y,
day la 04 giai phap co ban, phu hop va cé tinh
kha thi cao. Trong do6, giai phap vé& ché do,
chinh sach dugc nhom tac gia cho 1a cin thiét va
cho thay hiéu qua nhanh nhit. Tao dong luc giit
vai trd rt quan trong trong viéc ting hiéu qua,
ning sudt lao dong cua doi ngii can bd, giang

vién noi chung va doi ngili can by quan ly noi
riéng. Pong luc lao dong s& gitp can bo cb thé
ty hoan thién minh. Khi c¢6 dong luyc lam
viéc, ho s& ¢o nd luc 16n hon dé lam viée, hoc
hoi, tich 1y kinh nghiém, nang cao nang luc,
trinh @ dé tu hoan thién ban than. Chinh sich
dac thu tao dong lyc 1am viéc cho ddi ngii can
bd quan Iy dé thu hut va duy tri doi ngii nhan lyc
chit luong cao co thé bang vat chit, bang cac
gia tri tinh than.

Tuy nhién, dé hién thyc hoa nhiing giai phap
ndy can c6 sy quan tim cua Hoi dong truong,
Ban Giam hiéu va sy dong 10ng, phdi hop chat
chg, ddng bod cua doi ngii can bd quan 1y.

6. Két luan

Chat luong cua doi ngii can bo quan ly
khong chi lién quan dén viéc quan 1y con ngudi
ma con khing dinh chat lugng dao tao cua Nha
truong. Chat lugng dao tao quyét dinh sy “sbng
con” cua Truong, dac biét 1a cac truong Pai hoc
ngoai céng lap nhu truong Pai hoc Thanh 6.
Trong méi truong canh tranh gido duc hién nay,
phét trién doi ngil can bo quan 1y duoc xem 1
giai phap quan trong hang dau dam bao cho Nha
truong duy tri 6n dinh va phét trién bén viing.
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Tom tat:
Phdt trién dgi ngii can bo quan ly trong cdc co so gido duc dai hoc dwoc coi la mot trong

nhitng giai phap quan trong dé ning cao chdt heong gido duc va dao tao, khdang dinh vi thé ciia cdc

trwong dai hoc trong nuwoc va khu vuc. Can b quan ly co vai tro dan dat va quyét dinh moi hoat

dong dé thwc hién thanh céng muc tiéu dé ra. Chinh vi vdy, phdt trién dgi ngii can bé qudn Iy dam

bao vé so luong va chat luong luén la wu tién hang dau cua cac co so gido duc dai hoc. Bai viét

phan tich thie trang dgi ngii can bé qudn Iy & Truweong Pai hoc Thanh D6, trén co sé dé dé xudt mot

s6 gidi phap co ban phdt trién ddi ngii can bé quan Iy bao dam vé chat heong, hop Iy Vé co cdu, dip
¥ng Yeu cau doi mdi can ban, todn dién gido duc va ddo to.

Do.
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